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Bookings   ALL   year   round  
Your   great   house   together   with   our   excellent   selling   services,   the   best  
combination  

Naturaki,   what   do   we   do?  
Naturaki   is   a   company   dedicated   to   the    commercial   management   of   holiday  
accommodation   and   independent   cottages.    Through   the   intensive   use   of   the   Internet,  
both   in   technical   and   promotional   aspects,   a    comprehensive   service    is   offered   to  
different   owners   allowing   them   to   achieve    higher   accommodation     occupancy    along   with  
a    reduction   in   accommodation     spending ,   hence    increasing   its   profitability.  

How   do   we   work?  
We   work   exclusively.   This   allows   us:  

● An   ongoing   marketing   work   carried   out   throughout   the   year.  
● The   immediate   confirmation   to   the   client   when   the   accommodation   is  

available:   via   email,   telephone   and   web.  
● A   centralized   reservation   system.  
● To   avoid   the   risk   of   duplicate   bookings.  
● To   avoid   the   need   to   confirm   the   availability   of   each   request   with   the  

owner.  
● To   be   able   to   promote   and   advertise   in   a   much   more   intensive   way   on  

different   Internet   portals.  
● To   be   able   to   promote   each   of   the   accommodation   individually   on   Internet,  

at   Naturaki’s   expenses.  
● To   speed     and   greater   efficiency   in   all   processes.  

 

We   work   on   a   commission   basis.   This   allows   us:  
● The   more   you   earn,   the   more   we   earn.  
● That   the   cost   we   incur   is   based   on   the   volume   of   reservations   we   make.  

We   charge   for   what   we   generate,   not   for   the   promise   or   expectation   of  
what   we   can   generate.  
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● Align   your   goal   with   ours.   Both   parties   want   the   maximum   amount   of  
reservations   for   accommodation   at   the   end   of   the   year.   We   are   looking   for  
a   real   seasonal   adjustment.  

● Commission   includes   all   the   costs   of   promotion   (advertising,   Internet  
portals,   web,   maintenance,   photographs...).   This   allows   you   to   keep   the  
advertising   costs   in   check   on   the   accommodation.  

● We   charge   between   17.5%   and   20%   +VAT   (depending   on  
accommodation,   availability   provided   by   the   owners   and   volume   of   billing  
achieved)   on   the   annual   invoicing   generated   by   the   accommodation.  

 

What   process   do   we   follow?  
Initially  

● Previous   accommodation   selection   according   to   whether   it   fits   the   profile  
of   the   houses   we   manage   or   has   the   option   to   be   adapted   to   our  
standards.  

● Visit   to   the   lodging   and   assessment   of   its   potential.   No   cost   or  
commitment.  

● A   commercial   approach   proposal   for   the   accommodation   (how   we   will   sell  
it),   improvements   to   be   made   in   the   short   and   long   term   (if   any)   and   an  
estimate   of   annual   billing.  

● If   necessary,   we   specifically   indicate   the   improvements   to   be   made   and  
assist   in   the   whole   process   of   redecorating   or   relaunching   the  
accommodation.   We   will   even   go   shopping   with   you   to   minimize   the   cost  
of   this   redecoration   and   follow   Naturaki's   quality   standards.  

 

Once   the   accommodation   is   ready   to   be  
commercialised  

● Photo   session.  
● Preparation   of   all   the   necessary   material:   inventory,   features,  

characteristics...  
● Pricing   (according   to   the   demand   and   characteristics   of   the  

accommodation).  
● Web   page   elaboration.  
● Telephone   number   replacement   by   Naturaki   phone   number   and   email  

redirection   to    info@naturaki.com    email.  
● Naturaki   system   registration   (web   +   reservation   system).  
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● Individual   promotion   of   the   accommodation   (assessing   the   effectiveness   of  
existing   promotions).  

 

Once   inside   Naturaki  
● We   begin   to   answer   the   telephone,   email   and   web   requests   about   the  

accommodation.   The   aim   is   to   respond   with   the   maximum   time   availability  
and   the   fastest   time.   We   have   customer   service   7   days   a   week.  

● If   other   similar   accommodations   are   full   we   drive   the   requests   to   your  
accommodation.   We   take   advantage   of   cross-booking.  

● Once   a   client   has   decided   to   book,   the   reservation   is   introduced   to   our  
booking   manager   system   and   asked   for   the   down   payment.  

● An   extranet   is   available   through   which   you   can   consult   at   any   time   all   the  
accommodation’s   bookings   and   its   status   (pending   payment,   down  
payment,   confirmation...)   in   real   time.   It   is   exactly   the   same   information   that  
we   have   recorded   in   our   central   system.   You   will   also   find   personalized  
contracts   in   4   languages.  

● Once   the   down   payment   has   been   made,   the   booking   confirmation   is   sent  
to   the   client   and   a   copy   of   the   confirmation   is   also   sent   to   your   email.   This  
email   contains   your   direct   contact   details.  

● A   couple   of   days   before   the   check-in   day,   the   client   will   call   you   to   confirm  
the   arriving   time.   However,   you   also   have   his   contact   telephone   number.  

● You   will   check-in   them   directly,   signing   the   relevant   rental   agreement,  
collecting   the   remaining   money   of   the   reservation   and   the   deposit.  

● If   the   client   has   any   questions   or   problems   during   the   stay,   he   speaks  
directly   with   you.  

● The   check-out   will   be   managed   directly   by   you   and   you   will   also   verify   that  
the   house   is   in   the   correct   state   at   the   end   of   the   stay.  

● The   day   after   the   stay   we   send   an   email   to   the   client   to   rate   the   stay   and  
leave   a   review,   either   on   the   accommodation   web   page   or   in   one   of   the  
portals   in   which   your   accommodation   is   advertised.  

● Prices   are   reviewed   annually.  
What   are   our   bases?  

● Own   technology   development,   including   the   reservation   system.  
● Quality   throughout   the   process   to   ensure   end   customer   satisfaction.  
● Quality   accommodations.  
● Prices   aimed   at   maximizing   the   annual   invoicing   of   the   accommodation.  
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What   advantages   do   we   offer?  

● Save   of   time.  
● Higher   volume   of   bookings   (cross-booking,   seasonal   adjustment...).  
● Marketing   and   sales   experts   dedicated   to   you   (Do   you   master   web  

analytics?   Do   you   know   what   the   most   profitable   portals   are?   Do   you  
know   where   to   advertise?   Do   you   know   how   to   run   AdWords  
campaigns   on   Google   and   take   profit   from   them?,   and   how   to  
advertise   on   Facebook   and   Instagram?   Can   you   speak   Catalan,  
Spanish,   English   and   French?   Do   you   know   how   to   manage   SEO   and  
SEM?   Do   you   have   a   versatile   and   effective   promotion   system?   Do  
you   modify   prices   depending   on   demand?...).  

● Marketing   (promotion,   web,   maintenance,   image...)   becomes   a  
variable   cost.  

● Advertising   on   a   level   and   with   volumes   that   not   a   single   house   can  
assume.  

 

Some   figures?  
● More   than   83,700   visits   per   month   on   our   website    (a   single   house  

has   about   600-800   average).   Source:   Google   Analytics.   +   45%   over  
last   year.  

● Mailing   quarterly   to   53,900   people    (12/18/2019).  
● Mailing   with   last   minute   promotions   to   more   than   15,100   people.  
● We   have   increased   billing   in   all   the   accommodations   we   manage   so  

far,   and   by   more   than   17.50%.  
● During   2019   more   than   30%   of   the   clients   hosted   were  

foreigners.  
● More   than   27,300   people   stayed   in   our   houses   during   the   last   12  

months.  
● More   than   7,100   real   customer   reviews.  
● 71   houses   are   currently   managed,    all   in   Girona   region.  
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Frequently   asked   questions   and  
doubts:  
I   am   afraid   to   give   you   the   exclusive   business  
management  
Transferring   business   management   to   us   is   an   important   step   and   one   that   raises  
many   doubts   at   first,   as   it   involves   outsourcing   a   key   part   of   your   business.   For   this  
reason,   the   management   contract   is   renewed   on   an   annual   basis   and   can   be  
cancelled   in   the   year   that   you   want,   leaving   Naturaki   again   the   previous   website  
and   the   previous   configuration.   No   penalty   of   any   kind.  

Our   experience   in   rural   tourism   and   tourist   accommodation   dates   back   to   1999,   it  
is   20   years   of   experience.   During   this   time   we   have   seen   countless   companies  
that   promise   bookings   even   if   not   exclusively.   The   problem   is   that   they   only   send  
reservations   in   high   season.   We   take   it   exclusively   because   with   the   invoicing  
volumes   that   an   accommodation   generates   annually   it   is   simply   not   possible   to  
pay   all   the   costs   involved   in   the   commercial   effort   needed   to   generate   bookings   all  
the   year,   including   the   low   seasons   if   it   is   not   managed   exclusively.  

When   we   make   the   annual   billing   estimate   when   we   come   to   see   the   house,   we  
use   statistics   from   the   71   houses   we   are   already   managing.  

If   the   house   is   only   managed   by   you,   can   we   make  
reservations   directly?  
No,   in   order   to   maintain   an   order   in   the   reserves   and   a   homogeneity   throughout  
the   process.   In   the   case   that   a   customer   directly   calls   you,   you   simply   need   to   give  
us   our   contact   telling   them   that   the   reservations   are   managed   by   Naturaki.   Then  
we   respond   to   the   reservation   request   and   take   the   appropriate   steps   to   tie   it.   This  
way   you   avoid   commitments,   discounts   and   bargains.  

The   house   is   still   at   our   disposal?  
Yes,   the   house   is   always   at   your   disposal.   You   just   give   to   Naturaki   the   business  
management,   it's   not   a   rental.   We   also   give   you   up   to   8   days   in   low   season   (4   
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weekends)   so   you   can   save   the   house   for   yourself:   stays   with   friends   or   for   friends’  
use,   etc.  

In   certain   accommodations,   these   conditions   may   be   agreed   with   the   owner.  

What   if   we   give   you   the   management   and   you   don't  
generate   reservations?  
The   first   thing   that   would   happen   to   us   is   that   we   would   lose   money,   since   adding  
a   house   to   Naturaki   has   a   significant   cost   (photos,   web,   marketing,   promotion   on  
portals)   and   until   we   make   a   minimum   level   of   reservations   we   lose   money,  
because   we   do   not   cover   the   costs   that   we   incur.   We   are   also   not   interested   in  
having   a   house   on   the   web   that   does   not   generate   bookings,   as   it   occupies   a  
commercial   space   (as   in   a   shop   window)   that   is   not   profitable.  

Therefore,   our   goal   is   the   same   as   yours.   If,   for   whatever   reason,   we   do   not   reach  
this   volume,   you   can   terminate   the   contract   with   us   and   re-manage   the   reserves  
yourself.  

What   if   we   want   to   leave   Naturaki?  
We   work   tirelessly   to   make   sure   this   is   not   the   case,   but   if   you   decide   to   leave,   you  
can   continue   to   manage   your   house   directly.   You   simply   need   to   notify   us   of   the  
termination   of   the   contract.  

We   have   the   house   open   for   years   and   we   already  
have   our   own   clients  
This   is   something   positive   and   means   that   it   is   a   satisfying   accommodation.   It   is   a  
fact   that   with   rural   tourism   accommodation   clients   repeat   from   rural   tourism   type   of  
lodgement   but   rarely   returns   to   the   same   cottage.   We   bring   together   Naturaki’s  
clients,   clients   from   other   houses   that   we   can   accomodate   to   your   house   and   your  
own   clients.   Probably   we   join   more   clients   than   the   ones   you   already   have,  
however,   the   combination   of   our   clients,   clients   of   the   other   houses   and   your   own  
clients   generates   a   win-win   situation.  

How   do   you   work   in   the   foreign   market?  
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It   should   be   borne   in   mind   that   it   is   a   market   that   seeks   to   be   very   close   to   the   sea.  
To   work   it   we   advertise   in   foreign   markets   through   specific   portals   (that   have  
multiple   languages     or   exclusively   in   English),   we   have   the   websites   translated   into  
several   languages,   we   speak   English   and   French,   and   we   also   collaborate   with  
foreign   agencies.  

Do   you   market   country   cottages   rooms?  
No,   we   only   rent   entire   houses.  

Do   you   work   with   entire   cottages   within   the   same  
complex?  
The   proposal   should   be   studied.  

 

And   lastly,   we   can   give   you   the   contact   of   any   of   the   owners   to  
who   manage   the   house   to   know   their   opinion   on   how   they   feel  
working   together   with   us.   You   just   have   to   ask   us,   without   any  
commitment.  
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